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Executive Committee Meeting Minutes 
Thursday, April 18, 2024 
Stanislaus County Probation Department 
 
Members/Staff Present 
Mark Ferriera, Chief Probation Officer, Chair, Probation Department 
Sheriff Jeff Dirkse, Sheriff’s Office 
Brandon Gillespie, Chief of Police, Modesto Police Department 
Jennifer Jennison, Public Defender 
Jeff Laugero, District Attorney’s Office 
Kevin Panyanouvong for Tony Vartan, Behavioral Health & Recovery Services 
 
Michael Walker, Probation Department 
Vicki Martin, Administrative Services Manager, Probation Department 
Tisha Singleton, Probation Department 

 
1. CALL TO ORDER AND INTRODUCTIONS 

The meeting was called to order at 1:33 p.m. by Chief Probation Officer Mark Ferriera. Members of the group 
introduced themselves.   
 

2. PUBLIC COMMENT 
There were no members of the public present. 
 

3. ADOPTION OF MINUTES FROM MARCH 26, 2024, MEETING 
MOTION:  Chief Brandon Gillespie. SECOND: Jennifer Jennison. The minutes from the March 26, 2024, meeting 
were approved unanimously. 
 

4. CONSIDERATION AND APPROVAL OF NEW FUNDING PROPOSALS  
Chief Probation Officer Mark Ferriera advised that all the CCP funding proposals for the CCP FY2025-2029 Five-Year 
Spending Plan have been received and can collectively be reviewed and voted on for funding. The CCP Executive 
Committee reviewed the new CCP funding requests and focused on avoiding budget deficits during the discussion 
(the funding requests are attached to the minutes):  

 

• CCP budget development for Community Health and Assistance Teams (CHAT) funding methodology: 
 

o The Modesto Police Department (MPD) is allocated for 12 staff plus salaries and benefits. The CCP 
Executive Committee evaluated the Ceres Police Department’s (CPD) and Turlock Police Department’s 
(TPD) proposals using MPD’s paradigm, basing suitable personnel numbers on demographic data. Ceres' 
population is approximately half that of Turlock, which has a population of one-third of Modesto’s. 

 
o The Modesto Police Department’s City Council covered the start-up costs for their CHAT program and all 

equipment costs; CPD and TPD will be encouraged to do the same. 
 

o Chief Gillespie offered the Modesto Police Department CHAT Data Analyst to assist the partner agencies 
with their CHAT data charts. 

 
The CCP Executive Committee evaluated the submitted CCP funding requests, considering potential future budget 
deficits. They discussed the need to carefully evaluate each funding request and modify it according to its priority. 
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• Executive Committee CCP Budget recommendations: 
 

1. Ceres Police Department CHAT-like response called the Homeless Outreach Team (HOT):  
 

o Funding for two (2) Outreach Specialists for five years: $196,964 in year one, $216,052 in year two, 
$229,034 in year three, $243,806 in year four, and $259,602 in year five. 

 
2. Turlock Police Department CHAT:  
 

o Funding for four (4) Outreach Specialists for five years: $431,116 for year one, $452,672 for year 
two, $475,304 for year three, $499,068 for year four, $524,020 for year five. 

 
Using the CHAT methodology the CCP Executive Committee implemented, the Ceres Police Department and 
the Turlock Police Department’s CHAT funding requests were adjusted. The membership agreed that the 
CCP Budget would only allocate funding to cover personnel costs associated with CHAT; the agencies, as 
with MPD, will be recommended to seek all other funding through their respective City Councils. 
  

3. Public Defender’s Office:  
 

o Funding for one (1) Full-time Special Investigator II position for five years, with salary and benefits. 
The funding request is for $145,687 the first year with a 3% escalator year after year, which is 
subject to change after the SEIU MOU expires on June 30, 2024. Public Defender Jennifer 
Jennison discussed the Public Defender’s Office's need for funding to cover the costs of an existing 
grant-funded Special Investigator II position that will soon expire. Once the grant expires, Ms. 
Jennison explained that the position will be lost, and the staff member in that position will be 
unemployed. She advised that funding support from the County to save the grant-funded position 
was denied. 

 
The Executive Committee noted no opposition to the Public Defender’s Office's request for CCP funding. 

 
4. The Sheriff’s Office submitted the following two requests for CCP funding: 
 

o To reallocate funds previously allocated by the CCP for the Agriculture Training Program and the 
Corrections Treatment Team to fund a collaboration with the Workforce Development and with the 
Stanislaus County Office of Education (SCOE) to provide the in-custody population with vocational 
and job-ready training; additional funding is not requested. The funding reallocation request is due 
to the challenges of filling positions allocated to the Corrections Treatment Team.  

 
o Funding for sixteen (16) new Deputy Sheriff-Custodial positions for increased safety and security of 

the incarcerated population and staff. Additionally, the Board of State and Community Corrections 
(BSCC) has indicated that the Sheriff’s Office is currently out of staffing compliance; the added 
positions would correct their deficiency. The Sheriff’s request is to receive eight (8) new Deputy 
Sheriff-Custodial Positions in FY2025, four (4) in FY2026, and four (4) in FY2027. The 
recommended funding is $1,244,800 for year one, $1,806,252 for year two, $2,469,828 for year 
three, $2,494,172 for year four, and $2,581,468 for year five. 

 
Sheriff Dirkse modified his original CCP funding request of twenty (20) new Deputy Sheriff-Custodial positions 
to sixteen (16) to avoid budget shortfalls, using a phased approach. He explained the need for four staff on 
the floor per shift and added coverage should someone call out sick. His ask would fix the Sheriff’s Office 
BSCC non-compliance status.  
 
The group had no opposition to Sheriff Dirkse’s reallocation of the previously approved CCP funding request 
and the new ask for sixteen (16) new Deputy Sheriff-Custodial positions. 
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5. The District Attorney’s Office submitted the following two requests for CCP funding: 
 

o Funding for four (4) Block Budgeted Legal Clerk I-III positions at the cost of $378,355 in year one, 
$389,705 in year two, $401,396 in year three, $413,438 in year four, and $425,841 in year five. 
 

o Funding for three (3) existing Attorney Trainee positions that are unfunded due to a lack of salary 
savings: $295,263 in year one, $304,121 in year two, $313,245 in year three, $322,642 in year four, 
and $332,321 in year five. 

 
The District Attorney’s funding requests were approved for CCP funding by the Executive Committee. 
 

6. The Probation Department submitted the following two (2) CCP funding requests:  
 

o Increase the annual budget from $100,000 to $150,000 for the Regional Apprehension Team 
Operations, which have been conducted with a yearly budget of $100,000 since 2011. The $50,000 
increase will allow 4-5 additional RAT operations annually.   

 
o One-time funding of $1 million to offset the $4,894,500 anticipated costs of constructing a new 

Juvenile Justice Courtroom. 
 
The Executive Committee is not opposed to the Probation Department’s request to increase the funding of 
Regional Apprehension Team operations from $100,000 to $150,000.  
 
The CCP Executive Committee discussed the Probation Department’s $1 million funding request that would 
be used to offset the costs of the new Juvenile Justice Courtroom.  Ms. Jennison expressed concerns about 
misuse of the CCP Budget due to its restricted funding, noting that it should not be used to cover general fund 
expenses. Sheriff Dirkse noted no opposition to granting a partial amount of the funding request if funding 
was available following the CCP budget balance with all the approved requests. 
 

5. CONSIDERATION AND APPROVAL OF THE FIVE-YEAR SPENDING PLAN 
Administrative Services Manager Vicki Martin reviewed the CCP Five-Year Spending Plan with the CCP Executive 
Committee. She advised that all the proposals submitted for FY2025-FY2029 were added to the budget, and if the 
allocations were spent at 100%, the CCP Five-Year Budget would suffer a shortfall in FY2026. Chief Ferriera affirmed 
that by spending 85% of the budget, the CCP would still suffer a deficit in FY2029.  
 
All the funding requests were reviewed, and based on the Executive Committee's recommendations, necessary 
changes were made to the Five-Year Spending Plan, resulting in a balanced budget. However, due to insufficient 
CCP funding, the $1 million request for the Juvenile Justice Court construction was not approved. 
 
MOTION: Sheriff Jeff Dirkse. Second: Chief Brandon Gillespie. The CCP FY2025-FY2029 Five-Year Spending Plan 
was unanimously approved based on the current display, with the understanding that costs associated with some of 
the positions may slightly deviate for CHAT and the Sheriff’s Office once final salary confirmations were received. 
 
Division Director Michael Walker will work on finalizing the CCP Plan to present to the Board of Supervisors in June or 
July. Chief Ferriera encouraged the CCP Executive Committee to attend the Board of Supervisors’ meeting when the 
schedule for the CCP Plan to go before the BOS for approval is determined. 
 
Sheriff Dirkse suggested that the CCP’s purpose and the budget's design should be discussed at the next CCP 
Executive Committee meeting.  
 

6. NEXT MEETING DATE AND TIME: 
The meeting date and time will be forthcoming.  
 
Meeting adjourned at 2:55 pm. 












































